Cardinal Winning Anti- Bullying Policy

1.  Policy Statement
The aim of this policy statement is to ensure that all pupils in Cardinal Winning’s secondary learn in a supportive, caring and safe environment without fear of being bullied.  Pupils and staff must be aware that bullying is always unacceptable.

In Cardinal Winning’s we aim to encourage a climate of positive support which empowers individuals to realise that they do not have to tolerate bullying and that they must inform someone if they are being bullied.  Pupils must be confident that they will be listened to and that action taken will be sensitive to their needs.

2. An Agreed Definition of Bullying

Bullying can be described as:

“The wilful, conscious desires to hurt, harm, threaten or frighten someone else by the use of physical or psychological intimidation.  It usually takes the form of an unjustifiable display of aggressive behaviour on the part of one individual or group towards another.”

It is important to make the distinction between bullying and conflict.  Many pupils in Cardinal Winning’s have poor social skills and at times need support to interact appropriately with others.  A clear distinction needs to be made between this kind of pupil conflict and bullying.

Bullying can take many forms

· Verbal- Name calling, teasing, insulting, writing notes or text messages, emails, threats or racist remarks.

· Physical- hitting, kicking, spitting, removing belongings, damaging property.

· Emotional- ostracising, tormenting, spreading rumours, gesturing.

There are various types of discrimination that are monitored through our anti-bullying policy and procedures.  Any behaviour that does not respect anyone for reasons of race, colour, nationality or ethic origins is racism and goes against our code of conduct that promotes respect, dignity and equality.

All incidents of racism are investigated and recorded.

It is vital that staff assess the true nature of an incident before strategies and sanctions are applied.  There are many different types of behaviour which may be classed as bullying and each requires an appropriate response or strategy.

3.  Strategies (pro-active)
· Giving clear and consistent messages that bullying is unacceptable.

· Encourage the reporting of bullying behaviour to members of staff.
· Encourage parents to phone in with names of pupils suspected of bullying.

· Display anti-bullying posters and publicity.

· Survey, at periodic intervals,  pupils on bullying through pupil council

      (particularly during anti-bullying week in November).  
· Highlight the issue of bullying at assembly (Anti-bullying week in November)
· Include Bullyproofing as an integral part of PSE programmes

· Promote positive non aggressive behaviour through reward strategies.

· Involve older pupils in talking to younger pupils about bullying through the Buddy system.

· Encourage sports which take pro-social values and emphasis participation rather than winning.

· Using drama, role-play, novels etc within the formal curriculum to help.

· Improved supervision in known problem areas, e.g. changing rooms, bus stops.

· Guidance alerts to all staff to closely monitor certain pupils suspected of being victims.

Strategies (re-active)
· Deal with bullying incidents calmly and sensitively taking the wishes of the victim into account when deciding appropriate action and reassuring victims that they are not to blame.

· Deal with bullying incidents quickly.

· Record a bullying incident in a log book.

· Monitor the progress of report incidents through interview with one week of the logged incident.

· Promote the message among pupils that there is no such thing as innocent bystanders.

· Parents of both visitors and aggressor should be contacted and informed at an early stage and appropriate support and guidance offered.

· Guidance tutors will be informed and assist in pupil interviews and monitoring pupil welfare.

· Teachers and support staff informed of incidents and agreement reached on how to support pupils (pupil support time).

· Cases of bullying should be brought out into the open so that pupils know what has taken place and how it has been dealt with.

4.   Procedures for Dealing with Incidents of Bullying

SMT, teaching and support staff monitor pupils during most of the school day.
Any concerns that staff have based on observations of pupil interactions can be dealt with by staff using mediation with conflict solving between equal parties if it seems necessary.

Staff must respond to any incident which they regard as bullying whether as a result of a self-referral by a victim or as a result of direct observation.

The member of staff concerned should speak to the possible victim promptly and with sensitivity, recording brief details (referral form)

A direct and prompt response by a member of staff may resolve the issue.  The referral form should then be passed to the appropriate guidance tutor and DHT for information only.

Otherwise in more serious or unresolved incidents the matter should be referred to the DHT for action.  Feedback will be given to the reporting member of staff when action has been taken.

The DHT ( or delegate) should interview pupils involved, take necessary action and record the incident in the Bullying Log.  A follow up interview should take place within one week of the report to monitor the effectiveness of the action. 
 Normal practice should include informing parents of perpetrator and victim in cases judged to be serious.

The reporting teacher and appropriate members of staff should monitor the pupils concern.

5.  Parents

1.  Should be aware that bullying is inconsistent with the aims of the school and that action is taken by the school on all such behaviour.

2.  Are encouraged to report incidents naming names of pupils involved.

3.  Should be aware that the school has a policy to deal with bullying and that it’s known to pupils and staff.

4.  Pupils are supervised by adults in the playground.
5.  Parents are encouraged to make an appointment with appropriate Pastoral Head or Headteacher if they have concerns about their child.

6.  Parents Council will be informed of the policy and feedback encouraged.

6.  Procedures for Monitoring and Evaluating the Policy
A designated member of staff of SMT will monitor progress in awareness raising and consultation and update the policy every 2 years.
Changes will reflect the opinions and suggestions of all members of the school community.

Quality Indicators

· 4.1
Pastoral Care

· 4.2
Personal and social development

· 5.1
climate and relationships

· 5.2
Expectations and promoting achievement

· 5.3
Equality and Fairness

· 5.4
Partnership with Parents, school council and the Community


For More Information

www.dfes.gov.uk/bullying
www.crimeconcern.org.uk
www.schoolcouncils.org.uk
www.luckyduck.co.uk
www.childline.org.uk
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