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	Cardinal Winning Secondary School



	1  About our school / centre

	Cardinal Winning Secondary was opened in June 2011 following the merger of St Aidan’s School and St Joan of Arc School during Glasgow City Councils rationalisation programme within the Additional Support Needs sector. It was formally opened by Baillie Jean McFadden on 1st December 2011 and blessed by Archbishop Mario Conti on the same day.
Cardinal Winning Secondary is a Roman Catholic Secondary School catering for secondary aged children with Additional Learning Needs (ALN) living in the North and East of the city. It has also been used by the Authority for city-wide placements for Autistic young people who require enhanced provision. During 2011-12 Cardinal Winning had 135 pupils supported by 27 FTE teachers, 10 pupil support Assistants, 1 clerical officer and a school janitor.
The school building was formerly occupied by St Vincent’s school for the Deaf and substantial improvements to the fabric and facilities of the building have taken place during this session.
Cardinal winning is located adjacent to the Roman Catholic Church of St Josephs and is supported by the priests of this parish as well by Fr Patrick Duffy, Xavier Fathers, Coatbridge who is our school chaplain.


	2   Our vision, values and aims


	The vision, values and aims of Cardinal Winning Secondary were established during session 2011-12 following a series of consultation events involving the whole school community. Meetings with parents, with pupils and with staff established the following:
Our Vision: We want our school to be:

· A place where expectations are high and every child is given the opportunities to realise their full potential and discover their real self. 

· A school where children feel nurtured, physically, emotionally, cognitively and spiritually.
· A place where children are safe, have fun, can grow and learn.
·  A place where they want to be and a place they feel they belong.

Values we want for our staff. Staff in Cardinal Winning Secondary are expected to:

· Act as appropriate role models for students

· Display honesty, fairness, compassion and forgiveness in their work with students and with colleagues.

· Promote Gospel values and Christian ethics

· Contribute to effective teamwork and positive relationships

· Provide learning experiences which are engaging, enjoyable, motivating and challenging

· Feel that their opinions are valued

· Enjoy a safe working environment

· Put young people first.
Values we want for our young people. Pupils in Cardinal Winning Secondary are expected to:
· Respect themselves, the school and others in equal measure 

· Develop their talents to the best of their ability 

· Feel trusted and be trusted

· Feel valued and be included

· Foster Christian values for lifelong learning

· Act with honesty and care for others

· Enjoy school and live life to the full
Aims. What we want to achieve for our students in Cardinal Winning Secondary is:

· To help each individual pupil achieve their educational, physical, personal, social and spiritual potential

· To provide learning experiences which are engaging, enjoyable, motivating and challenging and ensure that every young person is a successful learner, confident individual, responsible citizen and effective contributor

· To help students and young people embrace the wider community with confidence, self esteem, and self respect 
· To prepare all pupils for leaving school by preparing them for the world of work, leisure and independent living

· To help ensure positive destinations for all pupils



	3A
     Our successes

     and

     achievements

	What outcomes have we achieved? 

	
	 Improvements in  Accommodation since the School Opening
Work Completed

All Windows replaced and renewed 

All classrooms painted and new floor coverings

Installation of Car port

Installation of the new Fire Alarm

Tarring of playground

Lines painted in Carpark

Fencing around Bins
Work On-Going and to be completed

Painting of Assembly Hall and Stage

Painting of small rooms (mostly toilets)

Minor Electrical Work (lighting)

Work Planned but not yet commenced

Installation of a MUGA

Renew of Gym Floor

Exterior Paintwork

Gates on new entrance

Removal of secondary internal doors doors

Improvements in performance (See Appendix 1)

· All pupils in S3-S6 undertook units and/or courses at National Certificate level. A summary of achievement during 2011-12 is as follows:
· 2 courses/clusters where undertaken by 45 pupils at Access 3 level with 45 %success rate

· 2 courses/clusters where undertaken by 37 pupils at Access 2 level with 88% success rate

· Standard Grade English was undertaken by 5 pupils with 100%  success rate

· Standard Grade SVS was undertaken by 18 pupils with 95%  success rate

· Standard Grade Art was undertaken by 2 pupils with 100%  success rate

· Intermediate 1 Computing Studies was undertaken by 16 pupils with a 38% success rate

In addition:
· 2 Intermediate 2  units were undertaken with 3 passes achieved
· 7 Intermediate 1  units were undertaken with 40 passes achieved

· 20 Access 3 units were undertaken with 245 passes achieved

· 11 Access 2 units were undertaken with 66 passes achieved

· 10 Access 1 units were undertaken with 64 passes achieved
During 2011-12 unfortunately no ASDAN units were undertaken by students although 8 Students where successful in Youth Achievement Awards and five students received Sports Leadership Awards
In Vocational Education the following successes were also achieved::
Employability Award

Future Work  Skills Dev Scotland

5 Senior Pupils               Access 3

Supported Work Experience

 Future Work  Skills Dev Scotland       

2 Senior Pupils              Access 2

Banqueting & Silver Service Award

City of Glasgow  College

3 Senior pupils               Int. 1

REHIS Food Hygiene Cert

City of Glasgow  College

2 Senior Pupils               Access 3

Sports Leader Level 1 

Sports Leadership U.K

4 Senior Pupils              Int. 1

First Aid Certificate

Sports Leadership U.K

4 Senior Pupils              Access 3

Work Experience Cert

Enable Supported Work Unit

4 Senior Pupils              Access 2

Fire Reach Program Certificates

Strathclyde Fire Service

All S3 & S4     (42 pupils)

The school were presented with a Determined to Succeed Platinum Award for Enterprise
Attendance and Exclusions
2011-12
Average Attendance in ASL Schools in 2011-12
Attendance
89%
88.4
½ Days Lost during 2011-12

½ Days Lost during 2010-11

Exclusion

152
177
Attendance rates in Cardinal Winning School have significantly improved compared to those of merged schools (4% increase). This is very encouraging given that it was first year of new school.
Exclusion Rate has declined slightly.


	
	How well do we meet the needs of our school/centre community?

	
	How well do we meet the needs of our school/centre community?

Learners’ experiences 
The Leavers Destinations for Cardinal Winning Pupils reaching statutory school age (20 leavers) were as follows:
Further Education     -    60%
Training                     -    5%

Voluntary Work          -    5%

Unemployed and seeking Employment/training   -   20%

Unemployed and not seeking Employment/training   -   5%

Moves to England destination unknown -  5%

All students who are unemployed and seeking employment are currently supported by an 16+ Activity Coach or SDS keyworker.
Some aspects which demonstrate high quality experiences for learners last session include:
· All pupils in S3-6 took part in in-school vocational training, choosing options from a diet including Painting and Decorating, Horticulture, Digital Media, Hospitality, Construction, Hairdressing and Car Valeting.

· All S5-6 pupils took part in external placements in Vocational Training or school link College courses.

· Where appropriate senior pupils took part in Work Experience or Supported Work Experience Placements.

· Partner Agencies provided job skills coaching for identified pupils.

· All S1 pupils had peer support through the school buddy system.

· Out of school hours learning included daily Breakfast and Badminton clubs and weekly Art and Glee clubs.

· Regular trips were organised during the session to extend learning beyond the classroom eg weekly Forest Education trips, Fire Reach Programme, sports venues and hospitality outings.

· Residential Trips were organised to Aviemore, Alton Tours and Loch Lomond.

· Visitors to the school included Scottish National Orchestra, Birds of Prey, Kinetic Theatre Group (Science).

· All pupils took part in Operation Pupil, a joint venture involving the Emergency services helping our young people to make positive connections with Police, Fire and Ambulance Services.
· Pupils were involved in a wide range of charity fundraising events including Marys Meals, Cardinal Winning Pro-Life and McMillan Cancer Relief.
· All pupils took part in whole school ‘Flight of Dreams’ as part of the Inter-disciplinary Scotland theme. Pupils toured Scotland by air travelling from Glasgow Airport.
· Forest Education was delivered as part of personalised learning


	3B The work and life of our school / centre

	How good is the education we provide? 

	
	The Curriculum (Quality indicator 5.1)
· The school day was extended for all pupils.

· All senior pupils had an individualised route through the senior phase of the curriculum to assist in the bringing together of two timetables
· A new planning format was consulted on and agreed which helped plan experiences and outcomes within programmes, set targets, plan interdisciplinary learning, engage pupils, provide information and report to parents.

· The Individualised learning planning process (StePS) has been used throughout the curriculum and pupils and staff engage in effective learner dialogue, monitor progress and evaluate learning.
· The introduction of Heinemann Active Maths materials was investigated and introduced to lower school classes.

· The Big Writing programme used in core classes has been extended to other subject areas. 

· The RE programme was developed to embrace TIOF document. The new RE curriculum in our school now reflects TIOF as well as the Called to Love programme.

· Physical Education – All pupils exceed national recommendation of time.
· Substantial investment was made in additional reading resources (Heinemann readers)
Meeting learning needs (Quality indicator 5.3)

· A third ASD class was opened to meet the considerable needs of ASD learners as requested by Area Manager.

· Multi agency support team meetings were introduced to support learners needs.

· All new pupils were assessed for visual processing and  sensory deprivation. (Visits to Ian Jordan in Ayr were arranged. A significant number of pupils now wear coloured glasses.)
· Two S3 pupils integrated within Art classes in St Mungo’s Academy to study standard grade.
· Community Tutors now assist pupils on a weekly basis within literacy and numeracy
· Several young people have highly individual timetables to address their individual challenges
· A PRF has been opened for all pupils and chronologies updated regularly.
Improvement through self-evaluation (Quality indicator 5.9)

· The headteacher and staff draw conclusions about how well the school is performing by collecting evidence from different sources, these include:
· Discussions within the school, including SLT, Staff and Pupil/Parent Council Meetings and Parent meetings;

· Feedback from Parental Questionnaires ( Nov ‘11 and June ’12)

· Pupil Questionnaires (Nov 2011);

· Staff Questionnaires on Professional Development and on Pastoral Needs (Feb and March 2012) ;

· Statistical information such as pupil attendance figures, performance in national assessments, performance in learning targets, progress in reading etc;
· Evaluations in School Improvement Planning Targets (June 2012)

· On-going feedback from Glasgow’s Quality Improvement Team who carried out visits in Jan and June 2012.

· As well as the publication of this report considerable appendices and evidence is also available from the HT.


	
	How good is our management?

	
	Insert  choice of Quality Indicator (delete if not required)

After a management audit and job-sizing exercise, a new structure has been established with new roles and responsibilities been implemented for the Senior Leadership Team. Two Depute Headteacher and three Principal teachers support the work of the HT. Fortnightly Leadership meetings take place and weekly meeting with DHTs as well as PTs. Clear remits are evident. 


	3C Vision and Leadership


	How good is our leadership? 

	
	Leadership of improvement and change (Quality indicator 9.4 with aspects of QIs 9.1-9.3)

During this first year in Cardinal Winning Secondary the HT has been very well supported by his Senior Leadership Team but also by other staff through a model of distributive leadership. Many unpromoted colleagues chair school improvement planning teams, short life working groups (eg PPB) or volunteer as Pastoral Care Assistants. A range of staff during 2011-12 have been involve in delivering In- Service Training to colleagues.



	4   How good can we be?


	What are our areas for improvement in the coming session? 

	
	     Staff in Cardinal Winning will have these targets as a particular focus during 2012-13
To develop a structured approach that will enable pupils to take more responsibility for, and become more actively engaged in, their own learning targets.

The identification and implementation of opportunities which allow pupils to make valuable connections across learning (Themes, course planning and curricular links) 

To develop a whole school consistent policy and practice with regard to Health and Wellbeing (to include the planning of collapsing the curriculum events for pupils).

To develop and expand the outreach provision to provide additional supports for ASD pupils not included in CW Ogilvie Groups.

To develop and establish a consistent approach to the teaching of writingand ensure this is universally reinforced across all departments in CW.

To develop a whole school consistent policy and practice with regard to the promotion of positive behaviour in our school (to include staff opportunities for CPD)

To review develop and establish CW’s Additional Support for Learning Position Statement in  line with Authority Guidelines.
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